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BM analysis of Starship

Budget

In this section, the budget estimation will be carried out. This thesis, not being a project to develop and build

a technological element, does not have any operational costs, but the budget will be focused on the hours

of work carried out. The thesis analyses a company by means of a Case Study that will later be developed

into a Business Model Canvas, a job that could be carried out by a Junior Researcher, which in Spain has a

salary of 25,000€-31,000€ per year. Therefore, an hourly rate of 15€/h has been established, which will be

analyzed together with the tasks established in the Gantt and their respective development periods.

The total cost of the project is estimated to be €9,240 and its duration has been expected to last 616 hours

that will be developed in 4 months.
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LIST OF TABLES LIST OF TABLES

Code of task Task identification Price [€/h] Amount [h] Total
1 Phase 1
1.1 Previous research of information 15 40 € 600
1.2 Report of the project charter 15 40 € 600
1.3 Elaboration of the State of Art 15 80 € 1,200
2 Phase 2 - Case study
2.1 History and Company Overview 15 20 € 300
2.2 Company business statement and philosophy 15 15 € 225
2.3 Company ownership and work environment 15 50 € 750
2.4 Company partneships 15 30 € 450
2.5 Market segment and requierments 15 20 € 300
2.6 Elaboration of stakeholder analysis 15 15 € 225
2.7 Space transportation system 15 8 € 120
2.8 Production system 15 8 € 120
2.9 Value Chain Ecosystem 15 30 € 450
2.10 Analyze the customer/stakeholder relationship 15 10 € 150
2.11 Financial status and risks 15 40 € 600
2.12 Study the environmental philosophy 15 20 € 300
3 Phase 3 - BM
3.1 Final Business Model CANVAS 15 100 € 1,500
4 Phase 4
4.1 Environmental analysis 15 30 € 450
4.2 Risk analysis 15 45 € 675
4.3 Conclusions 15 5 € 75
4.4 Finish final thesis document 15 10 € 150

TOTAL 616 € 9,240

Table 1: Budget of the thesis Case Study of Starship
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