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1. Planning & Scheduling 

In this section we will introduce the Work Breakdown Structure (WBS), in order to 

identify and describe the main activities carried out during this study, and we will 

describe the scheduling that we have followed during the development of this 

study.  

1.1.  Work Breakdown Structure 

Our study is divided in the following “work packages”: 

1. State of the Art 

Description of the activities: 

The work package “State of the Art” is divided in the following sub-activities: 
 

Literature Collection: The author has looked for the literature related to a) 

adoption of IT by SMEs, and b) social media use by SMEs, benefits of social 

media adoption by SMEs and challenges faced by SMEs when implementing 

social media. 
 

Literature Review: The author has read the literature previously mentioned, 

and developed a file per each article in which the most relevant information for 

this study has been included. 
 

Literature Analysis: The author has re-read the files designed in the previous 

activity and has selected the most relevant articles for this study, in order to 

obtain and summarize the information contained in these articles.  

Time-related aspects: (hours) 

Literature Collection 30 

Literature Review 150 

Literature Analysis 50 
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2. Report Development 

Description of the activities: 

The work package “Report Development” is divided in the following sub-

activities: 
 

Chapters Drafting: In this activity, the author has drafted the chapters that 

compose both Document 1 (Report and Annexes) and Document 2 (Budget). 
 

Layout Design: The author has designed the layout of Document 1 (Report 

and Annexes) and Document 2 (Budget), deciding the most appropriate order 

for the documents and introducing the cover pages of each document, 

ensuring that it satisfies the requirements established by the university. 
 

Quality Check: The author has read the document in order to verify the 

absence of spelling errors and redundant sentences. In addition, the author 

has made sure that the document complies with the regulations established by 

the university in terms of margins, letter size and type and space between 

paragraphs. 

Time-related aspects: (hours) 

Chapters Drafting 300 

Layout Design 25 

Quality Check 10 

 

3. Methodology 

Description of the activities: 

The work package “Methodology” is divided in the following sub-activities: 
 

Research Model Design: The author has selected the most relevant factors 

for social media adoption mentioned in the literature about IT adoption and has 

designed the research model and the hypotheses to test in accordance with 

these factors. 
 

Quantitative Study Methodology: In this activity the author has designed the 

questionnaire to study the factors previously mentioned and has delivered and 

collected these questionnaires to 40 micro-retailers.  
 

Qualitative Study Methodology: The author has designed the interviews to 

obtain information about social media use, benefits and challenges and has 

performed these interviews with 4 respondents of the previous questionnaire. 

Time-related aspects: (hours) 

Research Model Design 25 
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Quantitative Study Methodology 80 

Qualitative Study Methodology 10 

 

4. Analysis 

Description of the activities: 

The work package “Analysis” is divided in the following sub-activities: 
 

Quantitative Study Analysis: In this activity, the author has analysed the data 

obtained from the questionnaires using the SPSS software. For this, the author 

has developed a reliability and validity test (factor analysis), a multicollinearity 

test and a discriminant analysis. The discriminant analysis has been developed 

to test the hypotheses established during the “research model design” activity. 

From this hypotheses test, the author has obtained the results of the 

quantitative study.  
 

Qualitative Study Analysis: The author has transcribed and analysed the 

content of the interviews with the 4 participants, comparing the information 

obtained from each of them in terms of social media use, benefits 

experimented and challenges faced during its use and implementation. From 

this analysis, the author has obtained the results of the qualitative study. 

Time-related aspects: (hours) 

Quantitative Study Analysis 50 

Qualitative Study Analysis 40 

 

In Figure 1, it is possible to see the diagram for the Work Breakdown Structure 

previously mentioned. 
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Figure 1: WBS (source: by the author) 
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1.2. Scheduling 

From the time-related aspects (Table 1) of each activity mentioned in the 

previous section, a Gantt chart (Figure 2) was developed. To reduce space, the 

Gantt chart has been designed using weeks instead of hours, using for the 

conversion a normal working time of 40 hours per week. 

Table 1: Activities Duration 

Master’s Thesis: Study of the factors influencing the adoption of social media in 

SMEs 

Activity Duration (hours) Duration (weeks) 

1. State of the Art 230 5.750 

1.1. Literature Collection 30 0.750 

1.2. Literature Review 150 3.750 

1.3. Literature Analysis 50 1.250 

2. Report Development 335 8.375 

2.1. Chapters Drafting 300 7.500 

2.2. Layout Design 25 0.625 

2.3. Quality Check 10 0.250 

3. Methodology 115 2.875 

3.1. Research Model Design 25 0.625 

3.2. Quantitative Study 

Methodology 
80 2.000 

3.2.1. Questionnaire Design 16 0.400 

3.2.2. Questionnaire 

Collection 
64 1.600 

3.3. Qualitative Study 

Methodology 
10 0.250 

3.3.1. Interview Design 2 0.050 

3.3.2. Interview 

Development 
8 0.200 

4. Analysis 90 2.250 

4.1. Quantitative Study 

Analysis 
50 1.250 

4.2. Qualitative Study 

Analysis 
40 1.000 

TOTAL 770 19.250 
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Figure 2: Gantt chart (source: by the author) 
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2. Budget 

The previous section has been developed to give us an indication of the working 

time for this study, in order to be able to convert this time into monetary units. For 

the development of this budget, we will suppose that the author has been asked 

by company X to carry out this research. The budget will consist out of the 

following types of costs for company X: 

 Labour Costs: This cost will be the salary of the author. For the calculation of 

this cost, we will consider a salary for the author of 20 €/hour. The amount of 

hours worked by the author is 770 h, as seen in Table 1. 

 Expenses: The expenses will consist out of transportation costs, research 

material and equipment, and publication and dissemination costs.  

The costs in detail, as well as the total budget for this study, can be seen in Table 

2. 

Table 2: Budget (source: by the author) 

Cost Description Units Cost/Unit (€) Total Cost (€) 

LABOUR 770 20.00 15,400 

TOTAL LABOUR 15,400 

EXPENSES    

Transportation    

Flight Tickets Go & 

Return Amsterdam-

Almería 2 150.00 150.00 

Flight Ticket 

Amsterdam-Barcelona  1 50.00 50.00 

Fuel Costs Car per km 80 1.02 81.60 

SUBTOTAL  281.60 

Research Materials & 

Equipment    

Cost for monthly mobile 

Internet service 1 12.00 12.00 

Access to article 2 24.00 48.00 

Pens, papers, markers, 

post-its  1 10.00 10.00 

Pendrive 2 GB 1 5.00 5.00 

SUBTOTAL  75.00 

Printing Costs    
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Questionnaires Printing 

per number of pages 200 0.05 10.00 

Thesis Printing per 

number of pages  128 0.20 25.60 

Thesis Binding 1 3.50 3.50 

SUBTOTAL  38.90 

TOTAL                                                   €15,795.70 

 

 


