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Abstract 

The presented study discusses the currently announced candidature of Lodz for the 

organization of the International Expo 2022 in the context of its impact on territory development 

and urban structure. The main goal of this work is to evaluate the role and importance of cultural 

events such as the International Expo in the process of shrinking cities regeneration. The 

methodology of research is based on the analysis of local and national initiatives taken in terms 

of Expo organization as well as urban policy. The study shows that the concept of Expo is in 

agreement with and completes current local projects including the New Center of Lodz, main 

railway station and the revitalization program. Moreover, this initiative is in line with new urban 

politics at a national level (Urban Renewal Act, National Urban Policy, National Strategy of 

Urban Renewal). Urban renewal, the central theme of the Expo 2022 in Lodz, opens new 

possibilities and may became a catalyst for the redevelopment of the degraded urban tissue. 

The Expo should not be treated as a single cultural event but it should rather be a long-term 

initiative constantly stimulating the city. The candidature of Lodz, in contrast to previous Expos 

located in the suburbs of cities, relies on the development of urban tissue located in the center 

of the city. The initiative of Expo 2022 will certainly promote the development of Lodz. With its 

main theme and localization, the Expo 2022 supports the model of compact city. 

The role of culture in the urban regeneration process 

There are many strategies being developed today to counter the effects of deindustralization 

such as shrinking cities. The aim of renovating the degenerated areas is not only to change the 

negative image of the territory but, most importantly, to attract new investors (Landry, 2000). 

The key question is if and how introducing culture-led regeneration will exert a long-term impact 

on the development of the city. The subject of this article is set against the background of a 
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wider analysis of the role of culture in the broadly defined urban space regeneration. We refer to 

the recurring statement that: "culture has become increasingly important in regeneration 

processes designed to deal with urban futures" (Prior, Blessi, 2012, p. 78).  However, promoting 

the city as a touristic spot is not enough. It is necessary to refer to the entire process that boosts 

the self-confidence and pride of the local community (Paris, 2010, p. 41). The possibility of 

profiting from this phenomenon by reversing the process of social impoverishment is of utmost 

importance (Binns, 2005). An obvious reference in the context of culture-led urban regeneration 

are undertakings such as the Gugengheim in Bilbao or the Internationale Bauausstellung 

Emscher Park in the Ruhr district. There are many other projects based on similar foundations, 

however, culture in urban areas often emerges in other forms. Short-term cultural events such 

as festivals, the Olympics or temporary exhibitions are all examples of the revitalization process. 

Mass events of this sort often constitute "a key moment (…) [that] reflects the whole 

transformation process impacting this city or region" (Paris, 2010, p. 34). The European Capital 

of Culture initiative may serve as an example, especially the 1990 winner Glasgow (Miles, 2005) 

or the 2004 edition in Lille (Lefebvre, p. 39) which has had a huge significance to the renewal of 

the entire metropolis. Spacial transformations brought about by sports events such as 1968 

Winter Olympic Games in Grenoble, the 1992 Summer Olympic Games in Barcelona or in 

Sydney eight years later are also worth mentioning (Prior, Blessi, 2012). Finally, returning to the 

title exhibition, the 1998 International Exposition in Lisbon was a valuable experience as well. 

Most of the public spaces and structures created during the event are still functioning today, 

adapted to current needs (João Santa-Rita, a lecture during the "Pomyśl o Expo w Łodzi" [Think 

About the Expo in Lodz] conference, 2016). While analyzing the impact of large-scale cultural 

events on urban tissue, we will often find a working division into "before" and "after" the event. 

However, Lodz's candidature for organizing the International Exposition in 2022 alone is an 

important catalyst for changing the image of the region, and the possible nomination, as in the 

case of the Olympiad in Sidney, has the potential to "speed[ing] up the process on a scale that 

would not otherwise have been possible" (Cashman 2011). 

The need for regeneration in Lodz 

Since the collapse of the textile industry in the 1970s, negative economic, social and urban 

phenomena have intensified. The difficult situation and limited development prospects are 

reflected in the shrinking demographic projections. In the next 20 years, the number of Lodz 

inhabitants will decrease by 20% (Polish Central Statistical Office, statistic for the city of Lodz). 

The polarization of the negative phenomena takes place especially in the structure of the city 

center in Lodz. According to research carried out in years 2008-2009, 23% of Lodz inhabitants 

describe the quality of life in the city center as bad, while around 70% believe that buildings 

should be renovated (Social Renewal Strategy, p. 32). The difficult situation makes the strategic 

projects currently introduced absolutely vital. The project of the multi-modal station Lodz 

Fabryczna is the first one on a long list of new investments. Although the project is not perfect 

and will have to deal with problems such as excessive road infrastructure surrounding the 

station, the final through station may still become a permanent fixture in the urban development 

strategy. The area surrounding the Lodz Fabryczna building ground was defined as the New 
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Center of Lodz (Resolution no. XLV/840/12 of the City Council of Lodz). The idea is to create a 

modern quarter in the heart of the city center in Lodz. However, despite the ongoing 

modernization of infrastructure and an excellent location, an investor for the region has not been 

found yet. Another measure taken by the municipal authorities is the program of district 

revitalization (Description of the Object of Contract). The aim of the project is to change the 

image of the city center which, culturally, is the most valuable part of the city. The initiatives 

mentioned adhere to new urban policy developments in the country: the National Urban Policy 

and the National Strategy of Urban Renewal. In the future we need to discover how they may 

benefit from operational support tools created for instance in the Urban Renewal Act. It appears 

that Lodz is becoming a huge experimental field in the revitalization process. Simultaneously, it 

is important that the large cultural inheritance is not dismissed. The unique architectural 

landscape: factory complexes, eclectic and art nouveau tenement houses, palaces (Janiak, 

2014) are just as valuable as the immaterial inheritance: film traditions, the legacy of artists in 

the world of modern art. 

The International EXPO as part of development strategy in Lodz 

Lodz's application to organize the International Exposition in 2022 is a continuation of the 

activities that have been described above. The so-called "small Expo" is a cyclical event which 

takes place every four years between larger world expositions (the last World's Fair took place 

in 2015 in Milan). The difference between the World and International Expo refers to the range 

of subjects the expositions cover and the organization of the pavilions. The small Expo focuses 

on one narrowed-down field. In the case of Lodz, it will be the issue of urban revitalization. 

Unlike the World Expo, most countries have no individual pavilions. The right to organize the 

Exposition is issued by the International Exhibitions Bureau (BIE) based on the results of a vote 

among the 167 member countries. The formula makes governmental support vital: "as Kamil 

Kulesza from the Expo team in the department of management in the City of Lodz Office 

stresses, it is not Lodz, but rather Poland, that is applying to organize the world exposition" 

(Magnuszewska, 2016). It seems that Wroclaw's failed endeavor to be granted the International 

Expo in 2012 confirms the words above. The Polish government granted project funding to 

support Lodz's candidature and is the only candidate who officially announced their wish to host 

the exhibition. Turkmenistan is also interested in organizing the Expo in 2022. The next 

exhibition of the kind will be held by Kazakhstan in 2017. So far none of the Central European 

countries have hosted the Exposition. It is another argument supporting Poland's candidature. 

The Deloitte company is currently working on Lodz's application and the application form itself is 

to be submitted by the end of 2016. The initial urban concept prepared by the Sud Architekt 

Polska studio, who carried out the conversion of the factory complex "Manufaktura" in Lodz, has 

already been published. 

An answer to the paper's title question of how hosting the International Expo in 2022 may 

influence urban development supports a thesis that an actual revitalization processes in Lodz 

depends on the adopted project solutions and the support of both local and central authorities. 

Thus, locating the Expo in the city center, or, to be precise, in the New Center of Lodz zone, is a 

key issue. Such a strategy is a consistent execution of the concept of compact cities (discussed 
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at the 5
th
 

Polish Urbanists Congress, 2015) which opposes the advancing process of 

suburbanization. This solution, in the case of the Exposition, will create short-term difficulties. 

However, eventually, it will lead the process of (re)urbanization to the most valuable areas of 

the city. During the exposition, i.e three months, as well as during its preparations, the 

difficulties for the inhabitants will be comparable to those which happened during the works on 

the infrastructure of the Lodz Fabryczna train station. The localization of 25 ha in the inner city 

center creates an opportunity to directly improve the central spaces of the city. Locating the 

exhibition in the vicinity of Piotrkowska Street, the historical axis of the city, may contribute to 

reinvigorating the street as the main representative route with a dominant commercial function. 

This would also locate the Expo right next to the multi-modal station. The Lodz Fabryczna 

station given in the figure below will be the biggest train station of the kind in that part of Europe. 

The exhibition, then, will perfectly justify completing such a large construction as necessary for 

world-scale events, such as the International Expo. Associating the Exhibition with the station 

also allows to implement the key communication strategy: public transport. Mass transportation 

complements the subject of the exhibition: revitalization, which, in turn, is bound with the 

concept of sustainable development. 

 

Figure 1. The multi-modal Lodz Fabryczna station building ground. 

 
Source: Monika Maria Cysek-Pawlak, 2015 

 

Moreover, hosting the exposition in the New Center of Lodz (NCL) will allow to promote the 

completed EC1 heat power station complex (Cysek, 2016) which was adapted for cultural and 
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artistic purposes. The complex shown in the figure below has already received many awards 

nationally, among others: “Bryła roku 2013,” in spite of the fact that it is not fully operating yet. 

The EC1 complex includes a conference and exhibition part connected with the building of the 

Center of Science and Technology. The history of the power station is narrated by thematic 

paths crossing the original interior where the original machines still stand. The inclusion of the 

complex into the exhibition will pave the way for the popularization of industrial inheritance and 

will undoubtedly strengthen the local pride of the inhabitants. In all probability the last part of the 

EC1 complex, today in a bad technical condition, will also have been renovated by 2022. 

Another opportunity the exhibition creates worth seizing is promoting the immaterial legacy. The 

National Center of Cinematography operates in the power station. 

 

Figure 2. The EC1 complex. 

 
Source: Monika Maria Cysek-Pawlak, 2014 

 

Moreover, the guests at the International Expo will have a chance to see part of the Avant-garde 

inheritance of Lodz in Katarzyna Kobro's
1
 market square. This space is the central square in the 

New Center of Lodz urban planning scheme. Initially, the spatial arrangement of the NCL was 

designed by Rob Kier, a Luxembourg architect. Now the binding guidelines accepted by the 

Local Urban Plan (Resolution no. III/40/14 and no. III/41/14 of the City Council of Lodz) to a 

large extent correspond with the initial designs. The concept was made possible thanks to 

moving train rails which had divided Lodz underground. In this way, the strategic area was 

made available and can now serve as a place where the neglected city center is united and 

reborn (workshop “Zszywanie miasta” [Stitching Up the City], 2011). The NCL area, which 

covers around 100 ha, is bigger than the exhibition area itself. The part excluded from the Expo 

                                                     
1
 The City Council of Lodz has organized a competition for managing the market square. The results will be announced 
in March 2016.  
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activities, if an investor is found, may be sold before 2022. Such a solution does not block any 

building plans in the NCL area. It will only freeze the 25 ha needed for the Expo. However, 

given the lack of interest to buy the area, it should have no negative repercussions on the 

investment dynamics in this part of the city center. It does seem, however, that the International 

Expo will advance the process of commercialization by strengthening the trust of the investors 

to the city. Moreover, the exhibition area itself will benefit from new infrastructure and, more 

importantly, attractive public spaces. Examples thereof are visible in the sketch below. The 

investment value of building grounds will definitely rise. 

 

Figure 3. Concept sketch of the Exposition's public spaces planning.  

The Expo 2022 feasibility study materials 

 
Source: The Ministry of Development and the City Council of Lodz, 2016 

 

Therefore, the buildings created for the Expo should be strategically designed to last after the 

Expo is over. After the exhibition, they will be converted into office blocks, apartments and 

service buildings. Nicolas Roques from the Sud Architekt Polska studio stresses that "around 80 

per cent of buildings will be there to stay. Some of them may be dismantled and moved to 

another location so that Lodz inhabitants may use them as sports halls or cultural buildings" 

(Magnuszewska, 2016). Pavilions designed as temporary constructions may be mobile. By 

changing their purpose, they will still play  

a role in the urban space after the exhibition. The structures remaining in the original location 

after 2022 need to match the target functional structure of the city and comply with the 
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strategies of the New Center of Lodz as well as the decisions of the Local Urban Plan. An 

analogous guideline applies to the form of the buildings. The particular architecture of the 

exhibition buildings poses a great challenge to architects. An in-depth analysis of project 

solutions needs to be carried through, including a redivision of storeys, extensions and 

superstructure. The aim is to create a multi-functional quarter adapted to the  scale of the city 

and the needs of its inhabitants. In this context, the preservation of all historic buildings in the 

exhibition zone is an important guideline. This includes not only the unique elements of post-

industrial landscape, such as chimneys
2 

or large-format warehouses, but also valuable 

tenement houses. In the exhibition area, apart from the renovated EC1 complex, there are 

many degraded historical buildings, for example stylish Heinz warehouses in the vicinity of a 

former hat factory or neglected residential buildings on Tuwim street bordering on the exhibition. 

Constructions are thoroughly renovated as part of the Expo and after the event will serve as an 

integral element of the regenerated urban tissue (see: figure below). While these actions are 

being undertaken, possible interventions in the direct vicinity of the exhibition area should also 

be taken into consideration. The Expo cannot simply become a high-quality space out of 

context, but should develop into an area which generates comprehensive revitalization of the 

urban organism.   

 

Figure 3. The exhibition area. The Expo 2022 feasibility study materials 

 
Source: The Ministry of Development and the City Council of Lodz, 2016 

                                                     
2  

 There is a historic chimney with the name of the last company's owner inscribed. The Enkew company, to whom it 
used to belong, was involved in a lengthy litigation with the city about the possibility of keeping the manufacture in the 
inner city center. Finally, the company will move to a less strategic location. 
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The strategy is complemented by the Area Regeneration Project, whose pilot scheme is being 

implemented in the NCL and to a small extent covers the Expo area. The initiative stems from 

the Local Strategy of Urban Renewal in Lodz 2020+ (ZLPR
3
), which includes the entirety of the 

culturally most valuable Lodz Urban Zone. The project aims to undertake comprehensive 

activities which will determine the change of the center's image (Area Renewal Strategy, p. 30). 

Investments concern the housing sector, the economic sector, and, above all, the improvement 

of the quality of public spaces. A public consultations concerning the program is being carried 

through. It is therefore advisable that its guidelines involve an urban concept of the exhibition. 

The Area Regeneration Project in Lodz would then become part of a wider context for the Expo 

in Lodz and remain consistent with the subject of the exhibition. 

Summary 

Having analyzed the possible development of Lodz from the perspective of Lodz's application to 

organize the International Exhibition in 2022, it is clear that the Expo project should be seen as 

a comprehensive process rather than a short-term event. As Jason Prior remarks: "'one-shot' 

cultural event such as the Olympic Games [may serve] as a catalyst and engine for 

regenerating urban areas" (Prior, Blessi, 2012, p. 78). An assessment of Lodz's application to 

organize the Expo clearly shows that the potent process of change has already started. Apart 

from activities directly connected with the preparations for the candidature and the feasibility 

study, a cycle of conferences
4
 broadening the knowledge about urban revitalization has been 

inaugurated. Becoming aware of the problem and 

a search for solutions both serve as important elements in the whole process. However, political 

support is a strategic factor
5
. An execution of such a complex event without a strong and clear 

support of the Government is hardly conceivable. The success is also determined by a 

consistent plan and implementation of the undertaking according to the doctrine of sustainable 

development. If we abandon this strategy, we will encounter problems with which the organizers 

of the Winter Olympiad in Sochi are still tackling (Müller, 2015) or the designers of the Expo in 

Milan
6
,
 
who only after the event did try to decide how the released area should be managed. 

While preparing the exhibition in Lodz, we should use the strategies employed by cities which 

have organized such large-scale events. Basing on London's experiences, the host of the 

Summer Olympiad in 2012, or other places mentioned at the beginning of the article, Lodz 

should construct its own strategy adapted to the local character and current conditions. The aim 

                                                     
3  

 While defining the guidelines mentioned in the ZLPR, we should make use of the new tools introduced in The Urban 
Renewal Act. It seems that this will allow us to avoid the mistakes made in the previous edition of the Local 
Revitalization Project in Lodz 2004-2013, which failed to fully incorporate the social aspect. 

 
4
  The series of conferences "Pomyśl o Expo w Łodzi" [Think about the Expo in Lodz] have so far taken place at the 
Technical University of Lodz and the University of Lodz. Popularizing the idea of organizing Expo in Lodz during the 
meetings sparks off a debate about the possible evolution of urban structure.  

5
  After the Polish Government's official announcement of support for the Expo project, the Government's support of the 
organization strategy in the international arena is absolutely vital. The Government's activities are insufficient in this 
regard.  

6  
 The authors of the first urban concept of the exhibition in Milan, the generally acclaimed Herzog & de Meuron studio, 

decided to withdraw for three years because the organizers had decided to abandon the initial sustainable solutions 
connected with the promotion of the "slow-food" concept in the functioning and space of the exhibition. 
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is not only the promotion of the city and country, obvious given the number of visitors, but also 

"a cultural turn in urban policy deliver[ing] urban revitalization" (Miles, 2005, 

p. 889). The change of the image of the area should come from the outside thanks to 

journalistic reports describing a revitalized Lodz with its unique industrial legacy as well as from 

the inside: permanently changing the image of the city in the eyes of its own inhabitants. The 

complex process of culture-led regeneration influences not only the exhibition area but the 

entire urban structure 

in economic, infrastructure and social aspects. The strategy taken in Lodz will undoubtedly 

improve the development dynamics of the whole agglomeration. An impulse from the 

voivodeship city will determine the organization of the accompanying cultural events in smaller 

adjoining units. Lodz, historically rooted in multiculturalism, today has a chance to use this 

potential and its festival traditions to organize the festival of revitalization: the International 

Exposition. 
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