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 DILEMMA 3. DESCRIPTION 
 

A technical team of ONGAWA (Engineering for Human Development) must implement the 

information system for management of health centres in the region of Acomayo (Cusco, 

Peru), a very steep area on the Andes with many small isolated villages. The organization 

has developed similar applications using free software and its strategy as an institution has 

made a strong commitment to these tools, as they offer greater independence, safety and 

versatility. SWB is a reference in many developing countries in defending the use of such 

software versus proprietary software. 

 

When interviewing the future users and managers of the hospital in the capital, Acomayo, 

the team receive enough resistance to the use of free software and the need to learn new 

tools. They also identify the maintenance difficulties due to the geographical conditions of 

the region and the dispersion of the population. The health centres staff is not qualified 

enough and its level as computer users is very low. 

  

The team is thinking of proposing a solution based on Microsoft application programs in 

order to facilitate the use by the health centers staff and their communications with the 

hospital in Acomayo. But the ONGAWA Board is urging them to remain faithful to the 

philosophy of the organization and its principles about the use of free software, because in 

the long term it could damage the organization image between others partners and funders.  

 

The technical team must make up a decision soon, because they have no much time to 

develop the application. What they should do? Which technology (free or private software) 

would be more appropriate for the context? 
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 DILEMMA 3. WORKSHEET 
 

1. READING AND COMPREHENSION OF THE SITUATION 

 

Read carefully the description of both the context and the given situation. 
 
2. ANALYSIS OF THE SITUATION 

 

Considering some of the documents provided:  

 

 ANNEX1-DOC1_ACM-Moral_Imperatives: ACM (Association for Computing 

Machiney)  

 ANNEX1-DOC2_FEANI-Code of Conduct Ethics approved GA 2006: FEANI 

(Federation of european professionals of engineering) 

 ANNEX1-DOC3_RAE-UK-Statement_of_Ethical_Principles. RAE-UK (Royal 

Academý of Engineering of the United Kindom) 

Follow the next steps: 

  

 identify and describe the major either ethical or social problematic issues that 

appear in this situation, and point out the posed dilemma. 

 identify into the ethical codes and laws provided either the principles or articles 

that may be related to the situation, explaining these relations. 

 analyze the identified problems taking into account every stakeholder 

(individuals, institutions, groups, society at large,…),  how are they affected, 

how the different possible options would affect. Explain the situation from 

different points of view.  

 Reach an agreement on what a good professional should do and give and 

argue it (assess their potential risks and consequences of it, compare it with 

other options, identify ethical principles or values that underlie it, give references 

of ethical codes and laws that support, etc.) 

 

3. EXPOSITION TO THE WHOLE GROUP 

 

Choose a group representative to present your ideas and proposals to the class. 

 


